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2018 Multi-City Point of Dispensing 
Exercise



Introductions



Current Partners



Goals for Today

ÅDiscuss/Approve

ïStaffing Allocations

ïLogistical Support

ïDelivery Coordination

ïPress & Public 
Information



Mass Dispensing

Thursday, October 18, 2018

Å 2.0 hour operational period
ï4:00pm ς6:00pm

Å 1 exercising city/site
ï Irvine, Great Park

Å 6 supporting cities
ïAliso Viejo, Laguna Beach, Laguna Niguel, Lake Forest, Mission Viejo and 

San Clemente
Å Community Emergency Preparedness Items

ï 2,000 Re-useable tote-bags
ï 2,000 USB w/preparedness and educational information 
ï 200 portable radio/flashlight/charger (Alert OC)

Å Incentive
ï Pumpkin



2018 Exercise Specifics

ÅMedication dispensing ςNo Vaccine

ÅMulti-City- Mutual AID

ÅDispensing Form

ÅJoint Information System

ÅFirst Responder Prophy.
ïCalifornia State University, Fullerton

ïCypress College 

ïStanbridgeCollege 

ïSaddleback College 

ïConcordia University



2018 POD Exercise Key Dates

ÅWednesday, October 10, 2018

ïMedical Supplies Management and Distribution

ï9:00 ς10:00

ÅThursday, October 18, 2018 ς11:00 to 18:00

ïMass Dispensing 



Exercise Timeline

Thursday, October 18, 2018
Å1100 - 1200 All Staff Registration Begins

Å1130 - 1200 POD Staff & C/Esarrive

Å1215 - 1315         General Staff Briefing, Swear In & Lunch

Å1315 - 1330 Section Briefings

Å1330 - 1530 Complete Set-up

Å1600 Event Starts

Å1800 Event Ends     

Å1800 - 1830 Demobilization/Player Debrief (Hotwash)  

Å1830 Check Out & Player Evaluations



Exercise Capabilities

POD Exercise Capability Based Objectives
ïEmergency Operations Coordination

ï Information Sharing

ïMedical Countermeasure Dispensing

ïMedical Materiel Management and Distribution

ïResponder Health and Safety

ïVolunteer Management

*NOTE: Each site will be evaluated individually*



ExPlan& IAP Updates

Exercise Plan 
ïBriefing & HotwashLocation

ÅPalm Tree Court near staff 
check- in area

ïObserver/VIP Reporting 
Location 
ÅPalm Tree Court

POD IAP - Updates
ÅCity of Laguna Niguel 
ïPositions
ï ICS Forms
ïEquipment List
ïCommunications Plan
ïSafety Plan & Message



Logistics Section

ÅDelivery Times:
ïWednesday, October 10, 

09:00 ς10:00am

ïRepack unused supplies

October, 18th

ÅThursday, October 18th

ïportable toilets ςtime

ïFood - time



Logistics Section- Supply Unit 

Responsibilities:

ÅReceiveand Inventory 
supplies

ÅBreak down & allocate
to stations

ïGet supplies to the 
dispensing tables early

ïMaintain a consistent 
supply process

ïTrack resources - supply 
tracking form



Specific Logistical Requirements

Health Care Agency:
Å Emergency Preparedness 

Items
Å Forms
Å Food
Å Portable toilets
Å 800 MHz- HCA staff
Å Radio frequencies
City of Aliso Viejo:
Å Staff Rosters 
City of Laguna Woods:
Å Incentive - pumpkins
City of Lake Forest:
ÅMiscellaneous supplies
Å Registration packages


