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Cih Goals for Today

CARE AGENCY

A Discuss/Approve

I Staffing Allocations
I Logistical Support
:
:

Delivery Coordination
Press & Public o

Information



OCH Mass Dispensing

CARE AGENCY

Thursday, October 18, 2018

A 2.0 hour operational period
I 4:00pm¢ 6:00pm
A 1 exercising city/site
I Irvine, Great Park
A 6 supporting cities
I Aliso Viejo, Laguna Beach, Laguna Niguel, Lake Forest, Mission Viejo ar
San Clemente
A Community Emergency Preparedness Items
I 2,000 Reuseable totebags
I 2,000 USB w/preparedness and educational information
I 200portable radio/flashlight/charger (Alert OC)
A Incentive
I Pumpkin



Ci 2018 Exercise Specifics

CARE AGENCY

A Medication dispensing No Vaccine
A Multi-City- Mutual AID
A Dispensing Form
A Joint Information System
A First Responderrophy:
I California State University, Fullerton
I Cypress College
I StanbridgeCollege
I Saddleback College
i Concordia University



OCT 2018 POD Exercise Key Dates

CARE AGENCY

A Wednesday, October 10, 2018

I MedicalSupplies Management and Distribution
1 9:00¢ 10:00

A Thursday, October 18, 2018
I Mass Dispensing



OC* Exercise Timeline

CARE AGENCY

Thursday, October 18, 2018

A 1100-1200
A 1130-1200
A 1215-1315
A 1315-1330
A 1330- 1530
A 1600
A 1800
A 1800- 1830
A 1830

All Staff Registration Begins

PODStaff & CEsarrive

General Staff Briefing, Swear In & Lunch
SectionBriefings

CompleteSetup

Event Starts

Event Ends

Demobilization/Player DebrieHptwasl)
Check Out & Player Evaluations



OC+ Exercise Capabilities

CARE AGENCY

POD Exercise Capability Based Objectives
I Emergency Operations Coordination
I Information Sharing
I Medical Countermeasure Dispensing
I Medical Materiel Management and Distribution
I Responder Health and Safety

I Volunteer Management
*NOTE Each site WI|| be evaluatenhdlwdually*




OC+ ExPlarg IAP Updates

CARE AGENCY

Exercise Plan

I Briefing& HotwashLocation

A Palm Tree Court near staff
check in area

I Observer/VIP Reporting
Location

A Palm Tree Court
POD IAR Updates

A City of Laguna Niguel
I Positions
I ICS Forms
I Equipment List
I Communications Plan
| Safety Plan & Message

Exercise Plan

POD

Multi-City Disaster Preparedness Exercise

October 18, 2018

Orange County Great Park, Irvine

ARE AGENCY

% health@




C+ Logistics Section

CARE AGENCY

A DeliveryTimes:

I WednesdayOctober 10
09:00¢ 10:00am

I Repaclkunusedsupplies
October, 18

A Thursday, Octobet8h

| portable toiletsc time
I Food-time




OCh Logistics SectiorBupply Unit

CARE AGENCY

Responsibilities:
A Receiveand Inventory
supplies

A Break downé& allocate
to stations

I Getsupplies to the
dispensingablesearly

I Maintain aconsistent
supply process

I Track resourcessupply
tracking form




Specific Logistical Requirements

Health CareAgency:

A Emergency Preparedness
ltems

A Forms

A Food

A Portable toilets

A 800 MHz HCA staff

A Radio frequencies
City of Aliso Viejo:

A Staff Rosters

City of Laguna Woods:

A Incentive- pumpkins
City of Lake Forest:

A Miscellaneous supplies
A Registration packages




